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WORD FROM THE DIRECTOR
The Argenteuil Community Social Pediatric Centre is already celebrating
its fifth anniversary. What a joy for me to be part of this great team! So
much has been accomplished so far, but the best is yet to come.

The year 2021-2022 has been full of positive achievements and it is
continuing. It also came with the relaxation of sanitary measures and
what a pleasure it was to see the Center filled with children.

I leave you to discover, through this report, all the love, dedication and
involvement of the employees towards the children and families of
Argenteuil.

Enjoy your reading,



PRESENTATION OF THE CENTER
MISSION

The Argenteuil Community Social Pediatric Centre (ACSPC) is a bilingual non-profit organization whose
main mission is to enable each child to develop to their full potential, in accordance with the Convention
on the Rights of the Child. This consists of supporting the growth and optimal development of children
from 0 to 18 years of age in a situation of great vulnerability residing on the Argenteuil territory by
offering them integrated social medicine services, as well as quality legal services responding to their
needs and interests.

Our Center is a warm, familiar and accessible place for the Argenteuil community. The child and the
important people around them are welcomed by a dynamic team, made up mostly of health and social
services professionals, as well as a team of volunteers and an impressive network of partners in the
community, including our schools, the Argenteuil sector of the CISSS des Laurentides and the
community.

The role of the Argenteuil Community Social Pediatric Centre is to orchestrate the mobilization and
cooperation of caregivers around the needs of children in vulnerable situations, notably by identifying
these children and the complex problems that place them in difficulty and then intervening directly on
these difficulties through the strength of the network.



 
In 2021-2022,  the Center offered its

services to families residing on the

Argenteuil  MRC territory,  as well  as to

students from schools in the region, but

living outside the territory.  

The Center serves all  English and French

schools in the MRC.

TERRITORY COVERED
MRC OF ARGENTEUIL



ADMINISTRATIVE AND PROFESSIONAL STRUCTURE
BOARD OF DIRECTORS

a representative of the social network;
a representative of the educational network;
a representative of the community network;
a representative from the legal network;
a representative from the business network;
a representative from the municipal or regional network;
three citizen representatives;
one clinical representative (non-voting).

The Board of Directors is the body that makes policy and administrative decisions to carry out the
directions and decisions of the General Assembly. The composition of the Board of Directors is 9
voting members.
Here is the composition of the members:

During the year, the Board held 13 regular meetings and 2 special meetings. The 2021-2022 Annual
General Meeting was held on June 21, 2021 and 20 people attended.



WORD FROM THE PRESIDENT
Hello everyone,

When I think of the Argenteuil Community Social Pediatric Center, I feel
a sense of PRIDE. What a great comeback! The Director, supported by all
the professionals and staff, have done a fine job in a respectful and
collaborative manner.

Indeed, the restructuring, both clinical and administrative, has
benefited the children and their families. The quality of their
interventions ensures the evolution of the young people we help - and
that is a good thing!

This fifth activity report will allow you to see how much life and love
there is at the Center.

Thank you to the volunteers and partners who have faith in the Center
by gracing us with their presence.

We are therefore happy for the future... five years is a great way to
celebrate!

Welcome to all!
 



Louise Nolin - President
Melanie Bujold - Vice-President
Manon Villeneuve - Treasurer
Catherine Lemay - Secretary
Mathieu Ouellet - Administrator
Claude Boies - Administrator
Lucie Robillard - Administrator
David Chabot - Administrator
Bernard Bigras-Denis - Administrator
Isabelle Éthier - Clinical Representative

BOARD OF DIRECTORS MEMBERS

Pierre Boucher 
Carl Péloquin

The Center warmly
thanks the
directors who left
during the year:

DEPARTURES



TEAM MEMBERS

Amélie Charlebois - Executive Director

Marie-Josée Vigeant - Administrative Assistant

Isabelle Éthier - Clinic Coordinator

Liane Labbé - Reception

Méranie Massie - Social Worker

Marie-Lou Charron - Human Relations Agent

Sandra Bigras-Chartrand - Specialized Educator

Johanne Jarry - Language Stimulation Agent

Charlotte Marseille - Intern

Dre Diane Lanciault - Doctor

Dre Béatrice Da Silva - Pediatrician

Martika D. Pichette - Specialized Nurse Practitioner

 





DEPARTURES

Marie-Andrée Bélanger

Geneviève Karsenty

Geneviève Breton

Marie-Josée Villeneuve

Jessica-Victoria Dubuc

We acknowledge the valuable

contributions of the following

individuals who left the Center

during the year:



Family Physician or Pediatrician: The Pediatrician or Family Physician specializing in social pediatrics acts as a
conductor to heal what may be injured in the child's body, heart and soul due to difficult living conditions. They
work in tandem with a psychosocial worker and the child to establish the diagnosis and action plan.

Social Worker: The Social Worker plays a pivotal role in complementing the medical assessment with a
psychosocial assessment of the child. They coordinate access to a range of adapted and integrated care and
services to implement the action plan that emerges from the clinical assessment.

Specialized Educator: The Specialized Educator ensures the harmonious development of the child or youth
participating in the activities. Their main and daily function is to create a stimulating environment that is
conducive to the physical, psychomotor, cognitive, language and socio-affective development of the
participant, according to their age.

Language Stimulation Agent: The Language Stimulation Agent intervenes with children with communication
disorders (language, speech, voice) in order to implement the treatment and intervention plan determined by a
Speech-Language Pathologist for the purpose of prevention, screening, rehabilitation or re-education of
children who have or are likely to have language, speech and voice disorders.

THE ROLES OF THE PROFESSIONALS



INTAKE PROCEDURES
First, there is a preliminary assessment by a social worker from the Center over the phone to determine if the
child meets the eligibility criteria. If the child does not meet the eligibility criteria, they are referred to the
outside. If they do, they are taken into care by the Centre.

The first meeting is an assessment/orientation meeting. It is a co-intervention meeting between the social
worker and the physician. It is at this time that an action plan is defined. The significant people in the child's
life are also invited: the child's family, teacher, foster family, the DYP (DPJ), the CLSC or any other important
person in the child's life. During this meeting, the needs are defined. Internal services can be proposed and
external referrals can be made.

Then, follow-ups are planned for the child. This may be with a social worker, a specialized educator or a
language stimulation agent. The child is always at the heart of the discussions and is the main actor consulted
in the development of the action plan. The Center's interventions are family-based.

All subsequent meetings with the physician are also done with a social worker.
A child cannot come to the Centre just to see a doctor, because it is social medicine that is practiced. 

These meetings allow for an exchange of information in order to have a common understanding of the
challenges faced by the child from a medical, academic and family point of view.



Psychosocial interventions
194

Assesment/orientation meetings
190

Social work
170

Art therapy
35Language stimulation

25

THE CENTER IN NUMBERS
In 2021-2022, 166 children were seen by a

physician. This represents an average of

one visit every six months per child. 

In addition to this number, there are

those seen for language stimulation,

individual follow-up and neighborhood

intervention. Over 250 children were seen

this year by our professionals. 

A total of 5,369 interventions were

carried out, for an average of 26 per

child. This year, the number of

individual follow-ups has almost

doubled compared to the previous year.

190 in assessment/orientation meetings
170 in social work
194 in psychosocial interventions
35 in art therapy
25 in language stimulation

Number of children seen in the different services 



ACTIVITIES



ANIMAL INTERVENTIONS AT  
"LA FERME 

CHEZ BRINDILLE"

19 children for a total of 37 visits 

Challenges that were worked on included:

emotional management, social skills,

confidence and self-esteem, respect for

rules/limits, grief, self-control and

impulsiveness.  

SPRING BREAK

During spring break, the children enjoyed

various activities organized by the Center: ice

fishing, skating and sliding. All employees had

the pleasure of participating.



THE ARRIVAL OF SANTA

75 children and their families came to give
their gift list to Santa. Each child received a
present.
Parents were able to choose a gift for each of
their children to wrap and put under the tree.
Games, beverages and candy were offered
during the event.

ART THERAPY GROUPS

The art therapist offered 18 group classes, spread

over 9 days during the school holidays. A total of 30

children participated.



BACK TO SCHOOL IN STYLE!

In an effort to have a great back-to-school

experience, the children were given haircuts and

new clothes and/or shoes. The children and their

families also received ice cream treats.

DR JULIEN'S FUNDRAISER

28 precious volunteers gathered on the street
corners of Lachute, St-André and Grenville to
raise money for this annual event.
This event was also held online for three weeks
and raised over $26,000.



GROUPE DE GESTION DES
ÉMOTIONS

 

KUNG FU COURSES

There were 2 kung fu groups in Ayers Park in

the summer of 2021. A total of 17 children

were enrolled. They had 10 classes each.

EMOTIONAL REGULATION
WORKSHOPS

12 meetings with 5 children between 9 and 11
years old.
Topics covered: non-verbal cues, verbal cues,
physical signs associated with emotions, thoughts
associated with emotions, situations (reasons) that
can cause emotions, physical calming strategies,
motor discharge strategies and ways of expressing
emotions.



GROUPE DE GESTION DES
ÉMOTIONS

 

LA CRÈMERIE VISITS

During the follow-ups with their professional,

the children were allowed to visit La

Crèmerie. 110 cones or slushies were

consumed!

HORSEBACK RIDING

18 children for a total of 50 visits to the

Equestrian Center occured during the year.

These visits were part of a group follow-up

with the specialized educator.



PROJECTS IN PARTNERSHIP
COMMUNITY-BASED SPEECH THERAPY

Community-Based Speech Therapy is a collaborative project of the

Table jeunesse Argenteuil. This project responds to the needs of

children in our region, whether they are English or French speaking,

by providing language stimulation activities involving parents and

children, by applying intervention plans to children with language

difficulties and disorders, in collaboration with the services offered

to children aged 0-5 years, as well as to school-age children in

collaboration with the educational milieu. During the year, 33

children used this service on a regular basis. Of this number, five

were from the English-speaking community. This represents more

than 500 hours of meetings.



Through a playful
approach,

develop a culture
of reading
pleasure

by encouraging
the development

of
communication

and
language

PROJECT OBJECTIVES

JOHANNE JARRY, LANGUAGE STIMULATION OFFICER
BÉATRICE MILLETTE, SPEECH THERAPIST

 

To support the
language

stimulation
needs of children

in order to
achieve academic

school success,
with the

collaboration of
all stakeholders

in the community

To strengthen
the knowledge,

ski l ls  and
practices of

language
practit ioners
on language

development
and language
stimulation

Promote reading
by supporting

language
development

 

To develop
reading

competencies
and language
stimulation

skills in parents



PROJECTS IN PARTNERSHIP (CONTINUED)

Neighborhood Interventions An increased presence in the Ayers district of Lachute;
The sensitization of young people to respect the rules and
sanitary measures recommended by the Ministry of Health;
A support and individual accompaniment service for children,
youth and their parents;
Playful and clinical activities in the places frequently visited
by the clientele aged 0 to 18 years and their families (Ayers
Park);
Interventions based on the cognitive-behavioural approach
focusing on the modification of negative behaviour into
positive behaviour;
A support group for parents to develop parenting skills and to
offer listening and support;
Follow-up activities with the children and their families;
To develop conflict management and emotional management
skills in youth through training activities, but also to promote
mutual aid between youth in their environment;
Valuing the youth's ability to play a positive role in their
community.

SERVICES OFFERED



PRESENCE ACTIONS TAKEN

STATISTICS

Tool sharing; 
Referrals;
Animation of games/activities;
Distribution of snacks;
Mediation during conflicts;
Active listening;
Accompaniment to activities at
the farm;
Recommendations on healthy
lifestyle habits (discussions);
Prevention of cannabis and
nicotine use (discussions);
Ensure a regular presence in
the parks and school yards of
the city of Lachute.

During the summer: there was
one worker on Mondays and
Tuesdays during the day, as well
as on Wednesdays in the evening;
During the school period: there
were two workers on Thursday
and Friday evenings;
One position for four evenings a
week remained vacant all
summer, despite numerous
postings. 

Production of a video
showcasing the
scooter/skateboarding talents
of youth;
Providing a safety net for some
youth in collaboration with the
Oasis and St-Alexandre schools;
Collaboration with the
community police and the
Sûreté du Québec cadets;
Animation of workshops with 4
Korners;
Participation in the distribution
of vegetables with the MRC
d'Argenteuil.

MAIN
INTERVENTIONS



PROJECTS IN PARTNERSHIP (CONTINUED)

The Incredible Years is a project of the Table Jeunesse Argenteuil. It is carried
out in partnership with the Center, the Maison de la famille, the Argenteuil
MRC, the CISSS des Laurentides and the Argenteuil MRC's French and English
schools. The program consists of offering workshops to parents in order to
improve their parenting skills. These workshops promote the improvement of
parents' confidence and sense of self-efficacy regarding their ability to
control their own behavior and that of their child. Finally, they promote
parental involvement in the intervention process by increasing motivation,
decreasing resistance to change, promoting generalization and engaging
parents in their own success. 

THE INCREDIBLE YEARS



2 parent groups: one in English and
one in French;
15 trained speakers in Argenteuil,
including two from the Center;
16 workshops per group;
28 parents attended the
workshops;
These parents have a total of 56
children collectively.

STATISTICS

SANDRA BIGRAS-CHARTRAND GAVE THE WORKSHOPS FOR THE FRANCOPHONE
GROUP IN COLLABORATION WITH JULIE GIROUX FROM CISSS DES LAURENTIDES.



The Center is proudly involved in various consultation tables and committees
in Argenteuil, including:

La Table Jeunesse Argenteuil (Youth Table of Argenteuil)
La Concertation en développement économique et social Argenteuil (CDSA)
Semer l'avenir
Regroupement d'intervenants terrain Argenteuil (RITA)
Comité d'Orthophonie communautaire
Complex Trauma 
The Incredible Years Committee
Comité d'arrimage between The Center & CISSS
Argenteuil Clinical Table
Comité d'arrimage en orthophonie scolaire

PARTNERSHIPS 



In-kind contributions
48.6%

Fondation Dr Julien
18%

Contributions
17.9%

Donations and financing activities
15.6%

FINANCIAL REPORT 2021-2022
BREAKDOWN OF REVENUES
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CISSS Laurentides 
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CSSWL 

Fondation Dr Julien 

SSUC 

PREL 

FQIS 

MRC d'Argenteuil 

Neighborhood Intervention 

FINANCIAL REPORT 2021-2022
GRANTS



FINANCIAL REPORT 2021-2022
IN-KIND CONTRIBUTIONS

CISSS Laurentides
99 899 $ Lachute Ford - Vehicle

3 500 $

SWLSB/Location (space)
3 095 $

CSSRDN /
Location (space)

11 063 $



Fondation d'Amours
62.9%

Biscuit Sourire - Tim Hortons
12.9%

Entrepôt Frigorifique International Inc
11.4%

Club Lions de Lachute
7%

Club Petits Déjeuners
5.7%

FINANCIAL REPORT 2021-2022
DONATIONS OF MORE THAN 5 000$



FINANCIAL REPORT 2021-2022

Direct service fees 
for children 

78%

Management and
administration fees

22%



Martika D. Pichette, a specialized nurse practitioner, will be coming
to work at the Center as of June 2022. Her services are offered to us
by the CISSS des Laurentides. Welcome to the team Martika!

Healthy snacks have been distributed in the parks of Lachute by our
neighbourhood workers, two nights a week since September 2021. 

The Jérémie Paradis Foundation has enabled some twenty children to
be registered in various sports activities in addition to providing us
with sports equipment that we lend to the children.

THE GOOD DEEDS



THE GOOD DEEDS (CONTINUED)

During the year, we were able to see children on the waiting list and make new
referrals. Since January, we have been following new families in clinic!

There were five meetings during the year for parents of children followed in
language stimulation. The purpose of these meetings were to allow parents to
exchange with each other, to receive help and support, and to borrow materials.

A small garden was set up on the Center's grounds. The children and
their families were able to harvest beautiful fresh vegetables.



PROFESSIONAL DEVELOPMENT

The clinical and administrative team

received training throughout the year. In

total, the employees received more than

300 hours of training to enable them to be

up to date in their respective practices.

The trainings allow for a revitalization of

knowledge that favors interventions that

are conducive to accompanying children

in a vulnerable context.



ACKNOWLEDGEMENTS
The Center extends a warm thank you to its valued volunteers whose work is essential
to the smooth operation of the Centre. Whether it is for cleaning, delivery,
transportation of families, administrative tasks or manual labour, their contribution is
invaluable. To see them involved with the children of our region shows how important
our families and children are and how much the community supports them. On their
behalf, thank you from the bottom of our hearts.

ThankThankThank
you!you!you!



The Argenteuil Community Social Pediatric Centre would be remiss if we neglected to mention the

contribution of its partners.

First, we thank Dr. Gilles Julien for having established the social pediatric approach in the community,

for having given a voice to children, and for having set up his foundation which allows centers such as

ours to exist throughout Quebec.

Secondly, we thank all our partners in the Argenteuil community for their commitment,

understanding and dedication. Their contribution allows us to carry out our mission with vulnerable

families.

ACKNOWLEDGEMENTS (continued)



ACKNOWLEDGEMENTS
Finally, the Center thanks its generous donors for the year 2021-2022

Fondation d'Amours
Entrepôt Frigorifique International Inc
Promutuel Deux-Montagnes
Honda Lachute
Toyota Lachute
Médaillon d'Or
Maxi
Loblaws
Lions Club of Lachute
Bella Vita International inc.

IGA S. Albert
Fondation Laure Gaudreault
Fondation Bon départ
Royal Lepage
Laiterie Lowe
Construction Jomac
McDonald's Famille Giguère
Familiprix
Gestions Gosselin
Dairy Queen Lachute

 



ACKNOWLEGEMENTS (CONTINUED)
Fondation Jérémie Paradis
Tigre Géant
Lachute Ford
Tim Horton / Biscuit Sourire
Bernard Guay Paysagiste
Stéphane Lauzon, Federal Deputy
Espace Notaires-Conseil Inc.
La Maison de la Famille
La Maison Populaire

Thank you for being part of the circle of protectors of the children in Argenteuil!




